Introduced by the Council President at the request of the Mayor:
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ORDINANCE 2009-594
A ORDINANCE REGARDING THE FIRE AND RESCUE TRIDATA IMPLEMENTATION PLAN APPROVED IN ORDINANCE 2008-656-E; AMENDING A LIST OF FIRE AND RESCUE DEPARTMENT IMPROVEMENTS ORIGINALLY DETAILED IN THE JACKSONVILLE FIRE AND RESCUE DEPARTMENT’S FIRE STUDY REPORT DATED JULY 14, 2008 (“REPORT”), PURSUANT TO THE REQUIREMENTS OF CHAPTER 421, ORDINANCE CODE (FIRE AND RESCUE CAPITAL PROGRAM); FUNDING OF THE PROGRAM; PROVIDING AN EFFECTIVE DATE.

WHEREAS, in 2001, the City Council enacted Chapter 421, Ordinance Code, which establishes a process to plan for the current and future fire and rescue needs of the City of Jacksonville; and

WHEREAS, pursuant to Section 421.103, the Jacksonville Fire and Rescue Department’s (“JFRD”) facilities shall be independently evaluated every 5 years with recommendations made to City Council; and
WHEREAS, Ordinance 2008-656-E approved the JFRD’s Fire Study Report on November 10, 2008 which included a 10-year TriData Implementation Plan addressing fiscal year 2009 through 2018; and 
WHEREAS, pursuant to Section 421.104, the Mayor has reviewed the Fire Rescue Capital Plan (the “Plan”), and because of current economic conditions has recommended that the Plan not be funded in accordance with previous approvals found in Ordinance 2008-656-E; but rather the Mayor has submitted the following for Council consideration:

(a)
Exhibit 1 attached hereto – “10-Year TriData Implementation Plan – Revised FY 2010 Project Schedule”, itemizes which JFRD improvements are being deferred from FY 2010 to subsequent years and which improvements remain in FY 2010;

(b) Exhibit 2 attached hereto  – “10-Year TriData Implementation Plan – Revised FY 2011-2018 Project Schedule” itemizes amendments to the schedule for projects in the last eight years of the program; and 

(c) Exhibit 3 attached hereto -  “TriData Implementation Plan” dated July 6, 2009 represents the revised plan and details the cost of each improvement and their scheduled implementation in each year of the plan; and

WHEREAS, the Council finds that the revisions contained herein serve the public interests; now therefore
BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Purpose.  The purpose of this ordinance is to amend the Ten-Year TriData Implementation Plan, also known as the Fire and Rescue Capital Program,  approved in Ordinance 2008-656-E in a manner consistent with this ordinance and the current state of the economy. 
Section 2.

Fire and Rescue Capital Program Amended.
Ordinance 2008-656-E, being the 2009-2018 Fire and Rescue Capital Program, is hereby amended as provided in Exhibit 3, which is attached hereto and incorporated herein by this reference, to serve as the plan for meeting the fire and emergency medical needs of this community.  Years one through five of the eleven years included in the TriData Implementation Plan, attached hereto as Exhibit 3, shall be known as the Fire and Rescue Station Capital Program (“Program”) as required in Section 421.103, Ordinance Code.

Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.  

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Approved By: Margaret M. Sidman
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Jacksonville Fire and Rescue Department
10-Year TriData Implementation Plan- Revised FY 2010 Project Schedule

Exhibit 1

Improvements Original FY | Revised FY
Rescue #26 (24/7) 2010 2011
Rescue #56 (24/7) 2010 2012
Rescue #29 (Peak) 2010 2011
Rescue #48 (Peak) 2010 2011
Add'l Staffing Expense to Annualize Rescue #25, #54 and Ladder #31 2010 2010
New Fire Station #61 (Contingent on 75% grant funding) 2010 2010
Purchase Boat for Fire Station #40 2010 2011
Access Road/Gate for FS #56 2010 2011
Fire Prevention Materials 2010 2011
Professional Growth and Development 2010 2011
Renovate Fire Station 2 (roof/floor) 2010 2011
Fire Prevention Software 2010 2011
EOC Hardening 2010 2011
Ocean Rescue Expanded Service (temp. hrs. 3500) 2010 2011

This Exhibit comprises the detailed list of stations and /or projects or equipment not funded In the
Mayor's recommended budget for FY 2009-2010 The explanation as to why the funding was not
Included is the current state of the economy namely a recession, causing a lack of municipal revenue

This statement i1s given pursuant to §421 104, Ordinance Code .
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Jacksonville Fire and Rescue Department
10-Year TriData Implementation Plan- Revised FY 2011-2018 Project Schedule

Exhibit 2

Improvements Original FY Revised FY
Restore 4 person staffing of E31, E50 and E57 from FY 2010 2012
Restore 2 Firefighters in Fire Prevention from FY 2010 2012
Restore Fire District (F9) from FY 2010 2012
New Fire Station #62 2011 2012
Staff Rescue/Engine #61 2011 2011/2012
Rescue #29 (converted to 24/7) 2011 2012
Rescue #48 (converted to 24/7) 2011 2012
Rescue #33 (Peak) 2011 2012
Rescue #37 (Peak) 2011 2012
4 Person Staffing (Engine 41) 2011 2012
4 Person Staffing (Engine 56) 2011 2012
4 Person Staffing (Engine 49) 2011 2012
Ladder #31 Apparatus 2011 2012
R106 2011 2012
FRCC personnel (4) 2011 2012
New Fire Station #63 (contingent on 75% grant funding) 2012 2010
Staff Engine/Rescue #62 2012 2013
Relocate Fire Station #45 2012 2013
4 Person Staffing (Engines 4- USAR and 51) 2012 2013
Staff Engine/Rescue #63 2013 2014
Replacement Fire Station #13 2013 Delete Project
Ladder #50 2013 2014
New Fire Station #64 2013 2014
Replacement of Fire Station #17 2014 2014
4 Person Staffing (Engines 17, 58, 27) 2013 2014
Staff Engine/Rescue #64 2014 2015
Replacement Fire Station #25 2015 2015
4 Person Staffing (Engines 55, 19 and 36) 2014 2015
NAS Marine 23 (Boat & Dock) 2014 2015
New Fire Fire Station #65 2015 2016
Relocate Fire Station #36 2016 2016
4 Person Staffing (Engines 37, 22 and 20) 2015 2016
Staff Engine/Rescue #65 2016 2017
Replacement Fire Station #12 2018 2017
New Fire Station #66 2016 2017
Ladder #35 2016 2017
4 Person Staffing (Engines 24, 13 and 26) 2016 2017
Staff Engine/Rescue #66 2017 2018
New Fire station #67 2017 2018
4 Person Staffing (Engines 12, 14 and 23) 2017 2018
Ladder #57 2017 2018
New Fire Station #47 2018 2019
Staff Engine/Rescue #67 2018 2019
4 Person Staffing (Engines 50, 48 and 11) 2018 2019
Exhibit 2
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Jacksonville Fire and Rescue Department Exhibit 3 7/6/2009
TriData Implementation Plan

One-Time Cumulative

Year Improvements CiP Equipment Operating Cost
FY 2009 |Rescue #54 - 24/7 Unit in-service beginning Jan 2009 $ 305978 | $ 446,363

Rescue #25 - 24/7 Unit in-service beginning Jan 2009 $ 305978 [ § 446,363

CAD Replacement (9-1-1 Funds) $ 1,500,000

Replacement Fire Station #26 $ 2,000,000

Ladder #31 Staffing - Unit in-service beginning April 2009 $ 490,963

Autopulse Rescue Equipment $ 600,000

SCBA's, Extrication Equipment, Gas Fans $ 395,000

Fire 9 - Equipment $ 12,115

Rescue 49 - Equipment $ 75,978

Engine 16 (JIA) - Equipment $ 119,612

Radio System $ 280,000

Total FY 2009 $ 2,000000($ 3,594,661 (% 1,383,689
FY 2010 |Add'l Staffing Expense to Annualize Rescue #25, #54 and Ladder #31 $ 812,194

New Fire Station #61 (Contingent on 75% grant funding) $ 2,870,000

New Fire Station #63 (Contingent on 75% grant funding) $ 3,129,389

Total FY 2010 $ 5999389 (% - 2,237,394
FY 2011 |Rescue #26 (24/7) $ 324337 | $ 593,663

Rescue #61 (24/7) $ 324337 (% 593,663

Rescue #29 (Peak) $ 324,337 [ § 360,643

Rescue #48 (Peak) $ 324,337 [ § 360,643

Purchase Boat for Fire Station #40 $ 350,000

Access Road/Gate for FS #56 $ 309,000

Fire Prevention Matenals $ 50,000

Professional Growth and Development $ 129,490

Renovate Fire Station 2 (roof/floor) $ 309,000

Fire Prevention Software $ 250,000

EOC Hardening ] 150,000

Ocean Rescue Expanded Service (temp. hrs 3500) $ 45,624

Total FY 2011 $ 768,000 [ $ 1,897,347 4,438,241
FY 2012 [Restore 4 person staffing of E31, E50 and E57 from FY 2010 $ 531,060

Restore 2 Firefighters in Fire Prevention from FY 2010 $ 116,600

Restore Fire District (F9) from FY 2010 $ 477,000

New Fire Station #62 $ 2,954,220

Staff Engine #61 $ 462,160 | $ 953,414

Rescue #56 (24/7) $ 334,067 [ $ 611,473

Rescue #29 (converted to 24/7) $ 611,473

Rescue #48 (converted to 24/7) $ 611,473

Rescue #33 (Peak) $ 334,067 | § 371,462

Rescue #37 (Peak) $ 334,067 [ $ 371,462

4 Person Staffing (Engine 41) $ 233,827

4 Person Staffing (Engine 56) $ 233,827

4 Person Staffing (Engine 49) $ 233,827

Ladder #31 Apparatus $ 1,031,212

R106 $ 71,475 9% 419,156

FRCC personnel (4) $ 164,643

Total FY 2012 $ 2954220 |$ 2,567,047 | % 10,512,085
FY 2013 |Staff Engine/Rescue #62 $ 820,114 [ § 1,611,833

Relocate Fire Station #45 $ 3,042,200

4 Person Staffing (Engines 4- USAR and 51) $ 481,684

Total FY 2013 $ 3,042,200 (% 820,114 [ $ 12,920,964
FY 2014 |Staff Engine/Rescue #63 $ 844,717 [ % 1,708,543

Ladder #50 $ 1,093,085 % 1,009,809
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Jacksonville Fire and Rescue Department Exhibit 3 71612009
TriData Implementation Plan
One-Time Cumulative
Year Improvements CIP Equipment Operating Cost
New Fire Station #64 $ 3,960,160
Replacement of Fire Station #17 $ 3,214,400
4 Person Staffing (Engines 17, 58, 27) $ 744,201
Total FY 2014 $ 7174560 |$ 1,937,802 [ $ 16,771,147
FY 2015 |Staff Engine/Rescue #64 $ 870,059 | § 1,811,056
Replacement Fire Station #25 $ 3,512,432
4 Person Staffing (Engines 55, 19 and 36) $ 766,527
NAS Marine 23 (Boat & Dock) $ 530,000
Total FY 2015 $ 4042432 (% 870,059 | $ 19,851,864
FY 2016 |New Fire Fire Station #65 $ 3,863,470
Relocate Fire Station #36 $ 4,072,377
4 Person Staffing (Engines 37, 22 and 20) $ 789,523
Total FY 2016 $ 7935847 % - $ 21,236,943
FY 2017 |Staff Engine/Rescue #65 $ 922,262 | $ 1,919,719
Replacement Fire Station #12 $ 3,593,100
New Fire Station #66 $ 4,082,157
Ladder #35 1,158,670 | $ 1,070,398
4 Person Staffing (Engines 24, 13 and 26) $ 813,209
Total FY 2017 $ 7,675257 (% 2,080,932 (% 25,677,377
FY 2018 |Staff Engine/Rescue #66 $ 949,930 | $ 1,977,311
New Fire station #67 $ 4,251,520
4 Person Staffing (Engines 12, 14 and 23) $ 837,605
Ladder #57 $ 119343019 1,102,509
Total FY 2018 $ 4251520 {$ 2,143,360 ( $ 30,365,124
FY 2019 {New Fire Station #47 $ 3,606,545
Staff Engine/Rescue #67 $ 978,428 | § 2,036,630
4 Person Staffing (Engines 50, 48 and 11) $ 862,733
Total FY 2019 $ 3,606,545 % 978,428 | $ 34,175,441
Total 11-Year Plan $ 43,450,581 | $ 16,889,749
*Please note that each year’s operating cost total is the sum of the previous year’s total plus a 3 percent
adjustment of that total for inflation plus all costs in the current year.
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